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			Let's Talk!

Request a FREE 90 Minute Meeting with me and let me show you how EOS can eliminate common business frustrations, or just contact me with any questions.
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Get A Grip On Your Business with EOS®
		

				

				
				
							I’m passionate about helping entrepreneurs run better businesses and live better lives.						
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								EOS Implementer since 2007
	
1,700 sessions completed for 150+ clients


	
Sought after speaker & co-author of GET A GRIP & PROCESS!


	
Host of the top-rated business podcast, The EOS Leader
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Over the last 16 years, Mike Paton has helped thousands of leaders around the globe run better businesses and live better lives. An EOS Implementer and sought-after speaker, Paton succeeded Gino Wickman and spent five years as EOS Worldwide’s Visionary, is the host of the top-rated podcast The EOS Leader, and co-authored two books in the Traction Library – Get A Grip and Process!
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			What Can EOS Do For Your Business?
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			Vision
		

				

				
				
							Getting everyone in your organization 100% on the same page with where you’re going and how you plan to get there.
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			Traction®
		

				

				
				
							Instilling focus, discipline, and accountability throughout the company so that everyone executes on that vision—every day.
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			Healthy
		

				

				
				
							Helping your leaders become a more cohesive, functional, healthy leadership team.
						

				

					

		

					

		
					

		

					

		
				
						
					
			
						
				
			What is EOS®
		

				

				
				
			EOS (The Entrepreneurial Operating System®)
		

				

				
				
							Are you feeling stuck?  Has your business hit the ceiling? 
EOS is a simple, proven business operating system that can help your entrepreneurial organization clarify, simplify, and achieve its vision.
Look at your business in a whole new way – through the lens of the Six Key Components™.
The EOS Model® provides a visual illustration of the Six Key Components of any business in any industry that must be managed and strengthened to be a great business.
Want to learn more?
Implementing EOS is a journey to strengthen the Six Key Components of your business. The first step in that journey is to schedule a 90 Minute Meeting. To schedule that meeting click the button below.
						

				

				
				
					
			
						
						SCHEDULE A FREE MEETING
		
					
		

				

				

					

		

				
			
						
				
			THE EOS MODEL®
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			THE EOS PROCESS
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							When you work with me as your EOS Implementer®, we will follow The EOS Process, a proven way to put all the pieces together, incorporating each of the EOS® Tools in the right order to best strengthen each key component of your business.						

				

					

		

					

		
					

		

					

		
				
						
					
			
						
				
			All EOS Implementers Share These Core Values:
		

				

				
						
					
			
						
				
			[image: ]Humbly Confident
Open, honest, real and well-practiced, ready to make a positive difference.


		

				

					

		

				
			
						
				
			[image: ]Grow or Die
Driven to maximize every situation and take ourselves and our clients to the next level.


		

				

					

		

				
			
						
				
			[image: ]Do what we say
Sometimes more, never less.


		

				

					

		

				
			
						
				
			[image: ]Do the right thing
Never betraying a trust and doing whatever it takes to resolve every issue so people can move forward.
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Subordinating our personal interests to advance others, always giving value before expecting anything in return.


		

				

					

		

					

		
					

		

					

		
				
						
					
			
						
				
			EOS Track Record
		

				

				
						
					
			
						
				
					
			
				
				0
				+
			

							Full Day Sessions

					

				

				

					

		

				
			
						
				
					
			
				
				0
				+
			

							Companies using EOS Tools

					

				

				

					

		

				
			
						
				
					
			
				
				0
				+
			

							Global EOS Implementers

					

				

				

					

		

					

		
					

		

					

		
				
						
					
			
						
				
			Hear From Businesses Running on EOS
		

				

				
				
							Hear it directly from transformed businesses.
						

				

				
						
					
			
						
				
			
        
			            

                
					

						
						
						
						

						
						

						                        
                            
								                                
									                                    
										Working with Paton to help us ‘master’ EOS has given us a much clearer vision of what’s been stopping us from reaching our goals and enabled us to start moving ahead. We now have the tools we need to quickly and effectively analyze our organization and our people. It’s helped us make tough decisions and stay focused on what we do best.
        Jim Sheehan

        PowerObjects

		                                    

                                

                            

                        

					
						

						
						
						
						

						
						

						                        
                            
								                                
									                                    
										Mike is one of the stars in the world of business coaching. He grew up in the trenches’ leading entrepreneurial companies and understands the problems we face every day. He is a trustworthy and reliable guide who will help you transform your organization. EOS is a proven process I believe in – it’s worked for my business and been field-tested at hundreds of other companies just like mine.
        Rick Erickson
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										Implementing EOS has relieved stress from my life, reduced complexity that I spent years creating, and helped me see just how far my companies can go. EOS brought structure, discipline and accountability into the organization – every employee is now focused on our vision and fully committed to achieving it.
        Gregg Saunders

        Student Paths, fahrenHEIGHT360

		                                    

                                

                            

                        

					
						                

				            
            

					            
            
                
            

            
                
            

		            

			        


				

				

					

		

				
			
						
				
					
			
		

				

				

					

		

					

		
					

		

					

		
				
						
					
			
						
				
			Paton's Clients Running on EOS
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			LATEST POSTS
		

				

				
				
			

	The Time Is NOW for Process!on August 26, 2022 If you’ve been reading the Process! blog series authored by Lisa González and me, you’ve seen we’ve worked hard to help you adjust your mindset and commit fully to the journey ahead. We’ve also walked you through the use of two EOS Tools designed to strengthen your business’s Process […]


	Great Leaders And Managers Solve Issueson December 14, 2020 If you want to achieve your company’s vision, make sure you’re surrounded by leaders and managers committed to solving issues.


	90-Day Worldon October 12, 2020 Instead of giving up on your goals every year, master the “90-Day World™” and you'll stay focused, get better results, and achieve your vision.
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			Talks & Workshops
		

				

				
				
					
			
						
		

				

				

				
				
							Best-selling author (GET A GRIP – with Gino Wickman) and award-winning speaker Mike Paton delivers engaging and actionable content tailor-made for entrepreneurs. His events energize and educate leaders who are driven to improve their businesses and the quality of their lives. Participants in Paton’s dynamic keynotes and intense, hands-on workshops will:

	Understand the six keys to building a truly great organization
	Roll up their sleeves and confront organizational issues head-on
	Clarify & simplify a clear company vision
	Instill discipline and accountability throughout the organization


Paton shares a complete set of simple concepts and practical tools being used by more than 100,000 companies around the globe to clarify, simplify and achieve their vision – the Entrepreneurial Operating System (EOS).
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			MY UPCOMING EVENTS
		

				

				
				
					
			
						
		

				

				

				
				
							
	
	



                EBSCO Industries Leadership Conference

                April 22, 2024 – All Day

Learn More >>



	


						

				

					

		

				
			
						
				
			 UPCOMING EOS EVENTS
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		EOS Integrator Masterclass® – In Person (San Diego, CA)	


					
		
		April 9, 2024 @ 8:00 am – 5:00 pm	
	

				
This Masterclass can help you learn how to foster a better relationship with your Visionary while connecting you to a supportive community of other Integrators who get it!
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		EOS Visionary Masterclass – In Person (San Diego, CA)	


					
		
		April 9, 2024 @ 8:00 am – 5:00 pm	
	

				
The Visionary Masterclass takes you on a deep dive into your Visionary DNA to explore your inherent strengths, reflect on your unique challenges, and equip you with the tools needed to elevate your organization to new heights. 
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		Great Boss®️ Workshop – IN PERSON (San Diego, CA)	


					
		
		April 10, 2024 @ 9:00 am – 5:00 pm	
	

				
In this workshop, EOS Implementer Beth Fahey will teach you 5 Leadership and 5 Management Practices that will help you be a Great Boss. They’ll also teach you a process and give you some simple tools that will improve your communication skills, create clear expectations, and help you deal with common “people issues”.
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		How to Get the Right People in the Right Seats	


					
		
		April 10, 2024 @ 11:00 am – 12:00 pm	
	

				
In this We Run On EOS event, learn to use two simple tools to help you make the right call and build a dynamic team that can achieve greatness.
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		2024 U.S. EOS Conference in San Diego, California	


					
		
		April 11, 2024 – April 12, 2024	
	

				
A CONFERENCE FOR COMPANIES RUNNING ON EOS® The 2024 EOS Conference offers unique opportunities for leadership teams and decision-makers from small to medium-sized entrepreneurial EOS-run companies to further master EOS Tools and the EOS Process®. In 2024 we are headed to San Diego on April 11-12, with optional pre-conference content on the 10. The annual EOS … Read more
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			How Strong is Your Organization?
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							Measure the progress of your company with our Organizational Checkup®.						

				

				
				
					
			
						
						Get Started
		
					
		

				

				

					

		

					

		
					

		

				
			
						
				
			FREE EOS TOOLS
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							Strengthen the Six Key Components™ of your business.						

				

				
				
					
			
						
						Download NOW
		
					
		

				

				

					

		

					

		
					

		

					

		
				
						
					
			
							

		

				
			
						
				
			Free Chapter of Traction
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							Inside Traction, you’ll learn the secrets of strengthening the Six Key Components™ of your business.						

				

				
				
					
			
						
						Get the Chapter
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			Claim Your Free Copy of Traction
		

				

				
				
							See how you can start getting everything you want out of your business by ordering your copy for free, on me. 
						

				

				
				
					
			
						
						Get Your Free Copy
		
					
		

				

				

					

		

					

		
				
						
					
			
						
				
					

				

				

				
				
			Contact Me
		

				

				
				
			
6465 Wayzata Blvd Suite #790
   St. Louis Park
 Minnesota
 55426
 United States
		

				

				
				
			612-219-7889
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							The Great Boss Workshop teaches leaders and managers how to create the accountable, people-centric environments their teams need to thrive. This workshop dives into the proven tools and techniques for improving your communication skills, creating clearer expectations, and addressing common “people issues.”

						

				

				
				
							Ready to elevate your leadership? Learn to be a Great Boss! You and your team will:

	Participate in high-energy breakout sessions
	Deep-dive into the Great Boss Toolkit
	Learn The Five Leadership Practices™ and The Five Management Practices™
	Train toward holding more effective Quarterly Conversations

						

				

				
				
			My Upcoming Great Boss Workshops:
		

				

				
				
							
	
	There are no current upcoming events. Please check back regularly and follow us on social for the latest news and events!	


						

				

				
				
					
			
						
						Request a Workshop
		
					
		

				

				

					

		

					

		
					

		

					

		
				
						
					
			
						
				
													[image: ]													

				

				
				
													[image: ]													

				

					

		

				
			
						
				
			Introducing EOS ONE™
		

				

				
				
			The #1 Tool for EOS Execution
		

				

				
				
							Easily execute EOS Tools throughout your organization with EOS One. Get up to 6 months of EOS One FREE when you work with me as your EOS Implementer.
						

				

				
				
					
			
						
						Get it Now
		
					
		

				

				

					

		

					

		
				
							

							
					
			
						
				
			Get Your Business Laser-Focused Today.
		

				

				
				
					
			
						
		

				

				

				
				
							Request a free 90 Minute Meeting with me to learn how your business can benefit from EOS.						
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							DISCOVER EOS WORLDWIDE
STORY | CLIENTS | EVENTS | GET STARTED
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			2024 EOS WORLDWIDE | ALL RIGHTS RESERVED | Independently owned and operated.
		

				

					

		

					

		
				

		


		
		    
    		
		





		
			
				
					
				
			
			
				
			
		

				
					
						
					
			
						
				
							Want Your Own Great Boss Workshop?
Book a private Great Boss Workshop for you and your team.  Tell me a bit about yourself below and we’ll reach out right away!
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							Let’s Talk!
Request a FREE 90 Minute Meeting with me and let me show you how EOS can eliminate common business frustrations, or just contact me with any questions.
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			Search the EOS Worldwide Blog
		

				

				
				
			 

	

		

    
    
                
                    

    


    
    
    
        
            
            
        

    


    
	
	
				
			Search		
		
					
		
	

	
    
    
                        
            
            
                

                
                

                            

        

                    


            
            
            
            
        

    
    

	

	
		


    
        
                                

    


	

	

    
    
    
    

        
        
        


        
    


    
    
    

    
                    
                
                
                    

                    
                    

                                    

            

            


	
	
        
        	    
    	    
    
        


	


			

		

				

					

		

					

		
				

				
		
			
				
					
						
							Change Location

							Find awesome listings near you!

						

													
											

					
						
							Change Location
						

					

				

			

		

			















































































































		Skip to content
				
			
				
					Open toolbar
					
						

				
					Accessibility Tools

					
						
								
									



Increase Text								
							
							
								
								
									

Decrease Text								
							
						
														
								
									

Grayscale								
							
						
														
								
									

High Contrast								
							
						
														
								

									

Negative Contrast								
							
						
														
								
									

Light Background								
							
						
														
								
									

Links Underline								
							
						
														
								
									

Readable Font								
							
																			
							
								

Reset
							
						
					
									
			
		
		 









[image: ]

		
		




